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ANNUAL WORK PLaN 2016
Project Title Low Carbon Development Strategy (LCDS) Amerindian Development

Fund: Village Economy Development (Phase Il) under GRIF

UNDAF Outcome(s): Improved economic and social policies and programmes to enable the
creation of a climate-resilient economy in the context of the Low Carbon
Development Strategy.

Expected CP Outcome(s): Strengthen institutional and regulatory capacities of government, civil
society organisations to enable access to sustainable financial and
business development services for the economic poor, women and
indigenous populations.

Intermediate Outcome Improved Socio-Economic Development of Amerindian Communities

Expected Output (s): (a)Strengthened Entrepreneurial and Institutional capacities of the village
economy of Amerindian communities

(b)Improved linkages with the private sector to further development
value chains

(c)Strengthened Institutional framework to support local economies.

Government Co-ordinating Agency: | Ministry of Finance

Implementing Partners*: Ministry of indigenous People’s Affairs, UNDP

*In the GRIF, UNDP is defined to be an Implementing Partner Entity.

Brief Description

The Amerindian Development Fund (ADF) has been established to provide support for the socio-economic and
environmental development of Amerindian communities and villages, through the implementation of Community
Development Plans (CDPs). The proposed projects cover agricultural production and processing, village
infrastructure, tourism, manufacturing, village business enterprise, and transportation, among others.

Micro-capital grants will be made available through the LCDS GRIF for Amerindian Communities to pursue
business ventures and village infrastructure development. These ventures are developed through a process that
will culminate in the graduation of a Community Development Plan (CDP) to a full Business Plan. A variety of
capacity strengthening exercises are to be undertaken to support the CDPs. Strategic partnerships to close market
access gaps for targeted communities are to be established. In this regard, the creation and strengthening of a
system of value chains is the mechanism through which the support to Amerindian communities will transform
their village economies.

Programme Period 2012-2016 Total resource required usD 3,137,122.00

Key Result Area (Strategic Plan)  2014-2017 Total allocated resources: USD 6,259,414.32

Sustainable Development Pathways e Regular

Atlas Award ID 00083605 e Other

Start date: September 2014 Guyana REDD" Investment Fund

End date: September 2017 USD 6,259,414.32
PAC Meeting Date |

Management Arrangements NIM Unfunded budget: UsD 0.00

Agreed by Ministry of Indigenous Peoples’ Affairs: (/@({ %{ Date: 2 /4« P //(3

Agreed by UNDP:

oate: A/ [/ [/
) 4

Khadijg@ Musa, Resndent Representatwe



ANNUAL WORK PLAN

YEAR 2016
TIME FRAME R R PLANNED BUDGET
EXPECTED OUTPUTS PLANNED FUNDING BUDGET PLANNED
ACTIVITIES SOURCE | DIESCRIPTION | o _
Q1 a2 Q3 | a4 EXPENDITURE
QUTPUT 1 Activity Result 1. 75700- Training
Strengthenad entrepreneurial and cbp Workshops and
Institutional capabilities of the village uperationalized Conference
economy of Amerindian communities 1.1 a) Action: 35,000
Baseline: Scopingfiraining 71800- Travel 26,915
- Percent of community ventures financed workshop in 78
and operational is zero; villages
- None of the management committees is conducted/commun
assessed to be regarded as effective at this | ities trained in X X PMU- MolPA GRIF-ADF
start up stage; business
- 26 communities have funciioning development and
management feams; project
- Zero percent of the business ventures management b)
break-even in the start-up year; coordinate villages
- No parinerships linkages exist among to establish bank
communities at this time; accounts
- 26 management teams have heen trained;
- Nane of the businesses are formalized 1.2 Action: At least 75700 - Training
Indicators: 10 relevant Woarkshops and
- Percentage of community ventures stakeholders for Conference 73,029
financed that are operational after st year cammunity support
- Percentage of community management identified and
teams or VC that are regarded as effective | coardinated X X X X PMU-MoIPA | cpiF.aDF | 71600-Travel AB,488
in managing cemmunity business
- Percentage of community level
businesses that are financially breaking-
even
- Nurnber of partnership finkages developed [ 1.3 Action: 78 74500 -
in pursuit of community business CDPs Transformed Miscellaneous 2,500
development into business plan | % | X
- Numker of management team or VG
trained to develop, manage and executé
business ventures, including technical
support on specific nature of project
undertaken 1.4 Action: 78 X X
- Number of formalized fregistered agreements signed
businesses
Targets: 100 percent inception events for




$90UIBJU0Y

0002 pue sdoysIopp
‘Buiuien -0025L 10j09s ajeAld
ay} yim diysssuped
000'GL SJUB}|NSUOD SiEliae; 0}
8907 -00E | pajessn ylomeLuel
Koljod :¢°z uonoy
BEEIE]
5 SJUBHNSUOYD) 0 yuawdojansp sy
000 ¢l 18207 -00S |/ poddns pue 1obue| pue sasudiajus jaAs| Apunwiwod
sabexul| joxew ugamjaq sabejul [euuo} padojanap aaey
‘sdiysieuped | jey sepunwiwos jsabeia o sbejuasiad -
alel|ioey suieyo anjea ul bupediojued ale
000°0L 19nel] -009LL 0} pajoajes ey} senunwiwos/sabeyia jo sbejusolay -
pue payjusp| ‘s103e21pU|
ERITETE s} suojdweys ‘padojanap
pue sdoysyiop iojoas sjenud 19A jou ale asudiajua jaAs] AHUNLULIOD
00v'vL Buiuies) -00262 ZlL Z'g uonoy pue suuy Jabie| ypm sdiysisuped -
(sindyno :dn Jejs Je uleyo anjeA payiuapi ul
loj sjaxjew pue | Gunedioiyed aie se|UNWWOD 8Y) JO SUON -
4 jueynsuon sindui uotjonpoud :aujjaseg
ooo ¢k [£907 -00C L L 10}) peddew
sueyd anjea Suleyo anjea n_o_whﬂn. layuny
InjueA ssauisnq | 03 J0j08s sjeaud ay) yum sabeyul paroidw
-} 'g uonjoy ¢ 1ndiLno
96£°9L£'Z 4av daNn ‘vdiow
(L) I LNd1NO Tv.LOL
000'sy 1AL -0091L
Soualajuod uoejuswajdul
659'6¢ pue sdoysiopp dao o} yoddns
Bujuies) -00262 8pINOId - UONIY /°1
uonnoaxy
dad9 : z Auanoy ieak Jo pus ayj Aq swea) Juawabeuew
Buiuoiouny aney Ayunwiwos |y -
SaIJIUNLLLLIOD O} sassauisng
€118 pasingsip syouel {8A9| Ayunwwos Buibeuew anjoays se
Juswaesingsiq puooss) sjues) pesieidde usaqg aney swes) Juswabeuepy
Jueln - 009eL -CJOIN ‘UOIOY §°) Ayunwwiod [euonouny jo Juaosad Q| -
Sa1JIUNWLWIOD |euonesado
a|qiBije 01 aie pue jueib J1ay} jo aydsuel) 181y
pasingsip (ayosuel 9AI8081 saInjuaA ssauisng jo Jusdiad oo -
Zer'eel'l juswsasingsiq 1s1y) syueib-osonu jueib-o1ojw
JUeID - 009ZL 96 ‘uonoYy G'| 104 2|qiB1je saPUNWILIO) UBIpULISLUY Mau




Action 2.4: policy
framework
Assessed and
improved to
facilitate
partnership with the
private sector

71300- Local
Consultant

12,000

Action 2.5:
seminars convened
to facilitate
dialogue among
the relevant
institutional
stakeholders and
Communities on
market access and
business
development
(national & regional
& sectoral)

75700- Training
Workshops and
Conference

71600- Travel

14,400

15,000

Action 2.6: NRDDB
Action model

71300 - Local
Consultant

50,000

TOTAL OUTPUT 2

MolPA, UNDP

GRIF-
ADF

156,800

QUTPUT 3

Strengthened Institutional frameworks
to support local economies.

Baseline:

- Local government agencies are currently
involved in project implementation and sub-
optimally focused on policy and institutional
development to support local economic
development

- There is no clear policy or institutional
framework for local economic development

Indicators:

- Extent to which local government
agencies (Village councils and MoC) are
convening and brokering partnerships to
support local economic development

- The existence of a draft policy and
institutional framework that explains the
roles of various partners (government
agencies, private sector, village councils) in
local economic development

Activity 3:

Action 3.1:
Seminar convened
to facilitate
brokering of
partnerships and
analysis of barriers
to market entry

75700- Training
Workshops and
Conference

14,400
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